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AGENDA

HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA

II.
IIIL
Iv.

VI

VIL

VIIL

IX.

XI.

Special Called Meeting of May 5, 2011

10:00 A.M.
Open meeting and establish Quorum
Approval of Agenda
Consideration of Minutes
Auditor Engagement presentation
Consider adoption of motion to go into Closed
Session for purposes of privileged consultation
with legal counsel. Upon motion and second,
conduct roll call vote. If approved, meeting
will close. Following consultation with counsel,
vote to return to Open Session
Consider authorization to establish a Litigation
Committee to act on behalf of the Authority in

connection with the litigation

Summary review of Palmyra Acquisition in
view of FTC allegations and information

Reports from PPMH

Information on obtaining updated report of
independent consultant’s analysis of Lease
compliance and Hospital pricing

Other business

Adjournment

Ralph Rosenberg
Ralph Rosenberg
Ralph Rosenberg

Draffin & Tucker,
Linton Harris

Ralph Rosenberg/
Jay Reynolds

Ralph Rosenberg/
Jay Reynolds

Ralph Rosenberg/
Joel Wernick

Kerry Loudermilk/
Joe Austin

Ralph Rosenberg



RESOLUTIONS OF THE HOSPITAL AUTHORITY
OF ALBANY-DOUGHERTY COUNTY, GEORGIA

WHEREAS, the Hospital Authority of Albany-Dougherty County, Georgia (the
“Authority™) is a public body, corporate and politic of the State of Georgia, created under the
Hospital Authorities Law, O.C.G.A. Section 31-7-70, et seq (the “Act”), and jointly activated
by the City of Albany, Georgia the (“City”) and Dougherty County, Georgia (the “County”)
pursuant to a resolution jointly adopted by the City and the County on July 22, 1941 and
August 4, 1941; and

WHEREAS, on December 21, 2010, the Authority unanimously adopted resolutions
(the “Prior Resolutions”) by which it adopted and approved the execution and delivery of an
Asset Purchase Agreement (the “Agreement”) pursuant to which the Authority is to purchase
substantially all of the assets of Hospital Corporation of America and its affiliates used
exclusively as part of the Palmyra Medical Center (the “Assets”), which Agreement was
executed by the Authority on December 21, 2010; and

WHEREAS, the Assets constitute a Project as defined in the Act and under the Act the
Authority may lawfully purchase and operate the same; and

WHEREAS, recently the Federal Trade Commission and the Attorney General of the
State of Georgia (collectively, the “Plaintiffs”) filed a Complaint in the United States District
Court for the Middle District of Georgia, Albany, Georgia Division (the “Court”), seeking,
among other things, to temporarily and permanently enjoin the Authority from acquiring the
Assets; and

WHEREAS, the Court issued an order (“Order”) temporarily restraining acquisition of
the Assets under the Agreement; and

WHEREAS, the Authority will file its response and other pleadings with the Court,
which will deny many of Plaintiffs’ allegations, including the allegations to the effect that it is
a “rubber stamp” or “straw man” for the various Phoebe entities; and

WHEREAS, in view of Plaintiffs’ allegations contained in their Court filings as well as
the actions of Plaintiffs in filing with the Court, the Authority is again reviewing and
considering its actions and decisions of December 21, 2010; and

WHEREAS, having again reviewed and considered the Authority’s decision to approve
and execute the Agreement, the Authority members see nothing that would cause the Authority
to change its earlier decision to seek to acquire and operate the Assets; and

WHEREAS, the Authority continues to find that the acquisition of the Assets pursuant
to the Agreement will materially further the mission and purpose of the Authority for the benefit
of the community it serves; and



WHEREAS, in view of the Order, the Authority recognizes that the potential act of
leasing the Assets to Phoebe Putney Memorial Hospital, Inc. need not be considered further,
unless and until the Court lifts the Order and the transaction is closed, so that the Authority’s
prior direction to its attorneys to undertake the initial development of such a lease draft is
premature.

NOW THEREFORE, the Authority hereby adopts the following Resolutions:

1. RESOLUTION 1. BE IT RESOLVED, that after reviewing the allegations and
complaints of the Plaintiffs, the members of the Authority hereby expressly reaffirm and ratify
the previous decisions contained and reflected in the Prior Resolutions, it being the Authority’s
judgment and determination that such acquisition continues to be in the best interest of the
citizens of Dougherty County, and will further the Authority’s principal mission to provide such
citizens quality healthcare at reasonable cost.

2. RESOLUTION 2. BE IT RESOLVED, that the Authority instructs its attorneys,
its officers and litigation committee to take whatever action they deem necessary and
appropriate to protect the rights of the Authority to acquire and operate the Assets and to resist
the attempts of the Plaintiffs to interfere with the closing of the transaction, so that the same
may take place as soon as possible.

3. RESOLUTION 3. BE IT RESOLVED, that until the further direction of
the Authority and the acquisition of the Assets is complete, the agents and attorneys of the
Authority are hereby directed to suspend all work as previously directed, to seek to develop a
potential lease between the Authority and PPMH regarding the leasing of the Assets.

SO APPROVED AND ADOPTED this 5" day of May, 2011.

HOSPITAL AUTHORITY OF ALBANY-

DOUGHER"IE( /‘C/Jt()ﬁ\l’l‘ , GEORG W
[ p
BY: ’Q—f/

RALPH S. ROSENBERG, CHAIRMAN




14D - 9seatou| ey SAY —flil—-  SWwodu| d(; pem

OT. 60, 80, £.0, 90, S0, 70, 56, 88,

%0'0 g _ 05
GS
(7
%0 0TS
%0y - o
GesS 2
%G 2 . §¢$ m
- | 3 0gs 2
%08 - i - GES
%0'GT - ors
g sv$
%0°¢T __ 0s$

Id2 *SA BsR3IDU| 918Y 3BRIBAY ‘5A dW03U| Buprelado



TEEN

%9Y

AsybnoQ

aAIT syualed aJayp) uoibay e Jo) buue)



uoljepijosuo’n
|eyidsoH
JO sisAjeuy uy



weuuzg ofjzaguop | ; 4
= — —— = s | ; .e
. __ _ o
/ — i N v
£l obie i 4 ‘ |lE’l.ﬂ[l[

ﬂw_..ﬁ _ fr -t : ~M ,. |@..._.NF.,-...|G«‘ |®.cﬁﬁmm.. @ ¢ @
R . N o||Insewoy | | _

ﬂv e p——— R A o ~ 4
WouhIES . E. Riils 48D ey < N 3

2 ' EBUNITYIC p uotuuS - =

oA Y/ » : .. n ey / e
w_ om [eaogel ... B | o
OLO.* WC._Wsﬁmn_ w SE,_/ e T

_w, w :w;@;; .
&
£



‘uoIsurdxa 10J MOJJe JoU S0P uoneinbljuod [eydsoy Jualind

spag geyad ybnoua 10N ¢

:100W Ajjualind ued am uey) S8IIAISS 10} puewiap aioul
anBl aM 8layM seale aie aidy] ymoib yjm ushe jng

SpaaN jawuq



"uo/suedxa 10j MOJJe Jou S90p uolleinbljuod [eydsoy Jualind

SJu?pnis 10} adeds
Spo9U J91UdD UOIIedNPI |BdIPaW bUIMOID) <

:JesW AJjua.lind ued am ueyj S89IAISS J0J puelsp 8JoW
aABY oM 8Jaym seale ale aidy] Yimoib yim usre ng

SpoaN jJowufn



Ajlenuue uoljjiw 6zZz$
ueyj aiow - sabepp

e1b61099) }samyjnosg ul

sealojdwa ¢ 4y - feroL
HINdd e mw0>O_QE0 00G‘| - oesl
J9ALIP 21WIOU029 }sabbiq

pue Ja/Aojdwa )}sab.iej
s .uoibal ayj} si agaoyd



ASojorewmaijy 2ga0yd ¢

2IRHIUAUIAUO) ‘FUDIPaW [BNSKYJ -

2Je) PUNOM 3qa01d A ISIMUUON 3q20Yd ¢
sonuno) uoiday [ereuod M eary 31a1ag IdSOH &
53010195 Wodsuely, 130UE) @ aIe) JWOH 2q20ud A BAIY S01AJAS ATepUcss [ WHLSAS HITVIH
1STUL JO jIOMIaN & JUSEEALL 3NS-JJO AS0100u0 g B3Iy MIAIS Arewid [ XINLNJ 3930HJ ©
siun ms_ww uisoN3 ¢ . EuEum:w<
Sulary paisissy spisSurmow B juamaSeuew [endsoH ¢
uodsueil a1e) [EONLD) 8 SIMUD) EApaw AJaed ageoyd B .:OMHNUO]— Oﬁo - OO@ H
podsuel] [2IRU0SN A J2IUI) [RIIPI J9IWNS 2q0YJ ¢ I
eld pApaiaw P 12)U3) [eITPoW JHOM 3Go0Td ¢ sjoyo3

Aueqpy jo SuiSewr 1 YW € [endsoH [elowdW £3uind 3G0Yd K

sanuUNo] G¢ - 010C

‘ploJ-XIS UMOIB aAey sjasse s, Ajuoyiny [edsoH ay) ‘ynsal e sy ‘Ajunod
Ausybno( Jo apisino aledy}jesy JOAI|ISP 0} 8|ge 8q 0} painjonlisal E_LW_Sm 2y} 0661 Uj

2207 SI 81en) 0} SS829Y bulnNsug
:yimoun) Joj Abajens



Jauolssiwwod Ajuno? Jauloy ‘INAQ ‘©1Bul sejdey)d

HINdd ‘LelS [edIpsiAl JO J81yD ‘0a ‘Msuljop "D uaydals

10ss3j0id Alsianiun arels Aueq|y “Ir ‘uewaays auabng Qg
uewuiey) pleog |ooyos

pue uewlieyd uoissiwwo) AJuno) Jowloj ‘9soay Jewe

uea1sqo ‘g ‘uewuj uyor

a|quies) %@ 18)00.1d palnoy ‘Halbiyo paid

Jauoissiwwo?) Aljuno) ‘saheH uyor

yoinyo 1sindeg diyspusii{ ‘uosuyor g°H ‘Ady

uewssauisng paiijal pue uewliey) ‘bBiaquasoy ydjey

:AJlunWwiwo9o ay) Jo siequisw pajoadsal Jo dn apew S| pue
uoissiwwo) Aluno) ayj Aq pajuiodde si Ajuoyiny ay]

Auoyiny jeydsoH jo ajoy



‘SjusWvd)e]s
|eloueul) payipne pue buiuodal oipouad ybnouay) swis)
asea| Y)m adueldwod ay] siojpuow Ajuoyiny ay| e

‘0661 Ul [eyidsoH |euows|\ Asuind agaoyd o}
SJOSSE ||B poses| pue S]aSSe ||e SUMO Ajlioyiny ay ] e

Auoyiny |ejidsoH jo 9|0y

1861 ul elAwjed buiAnq jo Aljiqissod ayj ojul
}00| 0} uoneisiuiwpy ayj} payse isiiy Qjuoyiny ay L



pling ¢éAng

sanssi Ajioededs
SsaJlppe 0} MOH



— S e o=

p Ang
s9ouanbasuon si1baje}s




'34N1DONJ1S [euolyeziuebio juaiind ayl ulylim
11 91e4ado pue AlljIde) 3yl UMO ||Im Allaoyiny <

'ssa20.d bunenobau pue jesieidde
burinp Allennuspijuod 12141s palinbal yOH ¢

SS920.d uoljepijosuo’) eilAwjed
:uoIs199( d1b63jel}S v



1€1.vP9°LS 9/ uoljwgGglL$  J9jwng agaoyd

paq Jad 1s0) spaq

‘L2 Aq Jual121))9 3509 auow siI Ang

épling ‘o Ang



‘9NUBADJ |ed0| JO SSO| JUdAlId 0] Saxe) Jo
nal| ul Ajunod ayl 01 syuswAed Aleiun|oA axew
||IM 3ga0yd “J2Aedxe]l uo 1oedw] aAllebau ON «

uolepI|OSUO) JO S}ioudg



uoljeonpo

seaJe [eslul|d
10} yimoub a1eipawiwil aining <

uoljepi|osuo) Jo sjijauag



Solll|I>e]
|leuoibaJ Jaylo pue sjelidsoy wailsAs Jo)J
191UdD SDI11SI1bO| |eJiuad Jo Juswdo|aAa(g ¢

‘ABa1BJ1S JUBLUISIAUIRI 11J0id-J10)-10U
Japun dueusaA0b pue diysiauMo [ed0T

uoljepi|osuo) Jo sjijauag



sqol mau o¢

0} dn 8)eald pjnom
(uoljjiw gL$) Ayjioey sued
a)noe wJal-buo| e Buipjing

uoneald qor

uoljepi|osuo) Jo sjijauag



‘All|1De} 11joid-10} paumo
—991uasge ue bulde|dal
ul snieis ijoid-ioj-10u

AQ pue 9]eds JO S3IWOou0dd
ybnoayy saduaidiyse 19119q AQ

P3| 3q ||IM S3D1Ud

Buiolid



0T0Z 2unf - 600Z AInf “22Y) 3211d ¥ :32n0S

(snquinjoD)
J3ua) (Yeuueaes)
sfeudsoH v [V (Buepy) Apes  [edIpaN 3yl (easnBny) DOW HNdd [eowsp  (UODBW) DIDW
0€2'2$ _
¥29'L$ I
bbL8S . I
¢01'6% 561'6$ €02'6$ Z£€'6$

S19jUd”) |ejeulad jeuoibay
Kianljaq Jeuibep pajesijdwosun 10} abieyd abelaay 0102

-$

000°L$

000°2$

000°€$

000‘v$

000°s$

000°9%

000°Z$

000'8$

000°6$

00001%



Jauag 3gaoyd 10} dn paubis 3] ||IM ||V ¢

saalojdwg esAwjed uo joeduw



e21Y 331A435 Aie1lia) 2qa0oyd g
B2y @21A135 Aiepuodas agaoyd |

21y 931A135 Kiewlld agqaoyd

sanunuoddo
Joy e\ pepuedx3



leysJe
9114 91e1S pue pledipaj ‘a4edipan ‘suonenbau
91e1S pue [edapa} SnoLeA YiiM adueljdwo) «




sawo9}nQ ainjn4



ssuonsanp



olepdn |epueuly 1T0Z ‘s Aely

llulnd:lt.f

-

3990Hd ¢

e 1
- = IS T v [ =]

%Eo
ATiouS




0102 yoley nuy | L10Z YoIel niyy

000'02

000°0F

000°09

00008

000001

sAeq d/0O judjeainbg




0102 Yol niyL

1L0Z Yose nuyL

e

1

sSuoIssIWpPY

000°S

000'0L

000Gt



0L0Z Youe Ny L

1 L0Z YOJBN NIy L

pag paldnaoQ py/314

0s’)

00¢

oSy

009



$00¢ 900¢ 100¢ 800¢ 600C oLoe

] i i 1 i L 1 1 1 1 = | 1 °
NMH
- 000°000°02
- 000°000°0¥%
juaipuyfQiueyo . - 000°000°09
qeQ peg=
Jjjouag Alunwiwo) =
410139N - 000°000°08
- 000°000°001
- 000°000°021
~ 000°000°0¥1

HINdd



%00

%0°¢C

%0

%09

%08

|dD &~  9seaJdu| ajey SAY —fij—

awoou| do

05
SS
0TS
STS
0cs

R TA

0€S
SES
ovS
1A
0SS

NOITIIN



Y¥IINID TVIIGIN HIHOM FFF0Hd SIANTOXI

(#10) 85'¥ 'y pag 290 Ipv 19d s 314 (25°0) 0Ly 8Ly
$50°2) S0L°Z¥ 159°0F SUOISSIWPY 9DIAIS SWOH 8gqaouyd 061°L 266°S ZyL's
(0001} 8..'c8e SLL'SLE (aien ewoH pue ADD S8pn|oxa) SHUSIA dUND 899°01 Spo‘sy gLE'6S
(0s52) L1922 198°9Z SJISIA 91ED JUIIUBALOD Lz 6ye'e 995'¢
(vst'L) 010°6E 92s'2¢ SYSIA '0'3 (ewL) Sl6'Y Zeg'y
(Z8y'2) 169'v8 602'28 sAeq dO jusjeAinbz 886 8Z9'0L LLO'LL
(80°0) 0S°S Zv's . SOV 81’0 vZ'S s
(200°1) 15789 yv'L9 sheq juaiged W74 10S'8 TLL'8
01 Lp'ZL LSb'2L suoissiwpy () z29') 819°L
99UBLIEA jabpng [enjay sajspels asuelLeA jobpng [enjoy
%0yl %Z0°91 % vatiga %6P'€L %08'tL
%Zl'Y %049 (dx3 3u) |9x0)%, uibrey Buneledo %0¥' v %0G"L
%L’ %95°G % wibiew Bugpesado %L6°¢ %L'9
616°8$ 9/6'0v$ (RT3 vawg3a 1 IrAl K3 LS6'YS £91'9%
g6l'0L  $ 12091$ 518923 awodu| JaN yzs'l  $ 288°L$ _Sov'es
S¥6°‘C (c6v) LS¥'Z (ss071) awosuf Juswipsanu] 39N (99) (z9) (2z1)
(0z0't) £c6'y v16'S esuadx3 jsalsju| (€91) 219 414
676} (174 4 4 59¢°9 awoou] JusuysaAu| (622) ggs 92¢
T62 £60°L G8¢‘L awoau| buneredQ-uoN Lol L 612
865°2$ LZy'sLs 616'22$ - (sso1) awoou] Bunesado 6sh'1$ 9z8‘'L$ piees
965°C 626°92 92562 Auedwosiau) vZ6 99¢°c 06Zv
6S10L$ 0sg'zrs 505°25$ Kuedwoosayu| alojeg (sso) awodu) buyesado eL'zs Z61°6% #09°2$
29101 oLL'ove 8.8°95¢2 sasuadx3 S 4 KA L6v'Le ovo‘ve
91£°0Z$ 990°682$ zec'60e$ anuaAsy Bunesado 1oN GS6'r $ 689'9¢$ yro'Lbs
9/¢'L ¥89't 0909 snuaAdy Bunesado Joyio (zol) £hs Ly
(208°22) 099°L6¢ v6.'89% suoponpaq zzL £15°29 GeZ'e9
(9z6°e3) Zy0'92.L8 9L1'2L28 sonuaAsy 6.2'G$ 659'86% 8eh'voLs
aoueleA jabpng [enjoy _ _A.m_v_:.mm:oﬁ up) aoueleA }ebpng jenyoy
21eQ-03-1e9 A mwng Bui! LL-yozep
[ e39vd |

L1L0Z ‘1€ AN DNIANT ¥VIA TVOSid
*ONI “TVLIdSOH TVIMON3AW AINLNd 3930Hd
SLHOITHOIH TVIONVNIL




STATE OF GEORGIA
COUNTY OF DOUGHERTY

AFFIDAVIT RELATIVE TO CLOSED MEETING

Personally appeared before the undersigned, RALPH S. ROSENBERG, who having been duly sworn,
deposes and states as follows:

L.

I am over the age of 18 years, I am suffering under no disabilities and I am competent
to testify to the matters contained herein.

I am the Chairperson of the Board of the Hospital Authority of Albany-Dougherty
County, Georgia (the “Authority™).

On the 5" day of May, 2011, at a meeting of the Authority Board, a mc}lion was duly
approved in a roll call vote for the Authority Board to go into closed session for the
purposes of privileged consultation with legal counsel, including consultation pertaining
to pending or potential litigation, settlement, claims, administrative proceedings or
other judicial actions. Permitted under O.C.G.A. § 50-14-2(1).

To the best of my knowledge and belief, the business conducted during the closed
portion of the meeting was devoted solely to the above matters for which the meeting
was closed.

This the 5™ day of May, 2011.

/sty S’ﬂvv‘vj%"wv/

Chairperson

Sworn to and subscribed before me this
5% day of May, 2011.

a3

LeTlle M A2

~“ NOTARY PUBLIC (SEAL)

Dougherty County, Georgia
My Commission expires:

Annette M. Allen

—————NuotaryPublic - State of Georgla
Qualified in Dougherty County
My Commisslon Expires January 28, 2013
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A PUBLICATION FOR PHOEBE EMPLOYE!ES

April 28, 2011

Phoebe Introduces HealthTeacher
To Benefit the Region’s Children

As part of our centennial anni-
versary, Phoebe CEO Joel Wernick
announced last week a special
centennial gift being given to the
community by the hospital.

Phoebe is investing in the health
and well-being of our youth by
providing HealthTeacher to schools
in our 16-county service area at
no cost to the school systems for
the next five years.

HealthTeacher is a
comprehensive K-12 curriculum
that addresses knowledge,
attitudes, skills development, and provides opportunities for students to
practice behaviors promoting lifelong health.

“Phoebe is pleased to join forces with HealthTeacher for this special com-
munity gift," Wernick said. “As a regional health care provider, we saw the
need to invest in our most promising resource — the children of our
region,”

. '%here are 10 different categories of lessons with over 300 classroom-
eady lesson plans. All lesson plans meet national standards, are approved
by the staff of Vanderbilt University, and go through the HECAT (Health
Education Curriculum Assessment Tool). The other components to
HealthTeacher include lesson background information, news articles related
to topics, plus many other different online tools.

In addition to the classroom resources for educators and students, parents
and families will receive a monthly newsletter on related health topics.

Today, HealthTeacher is used in all 50 states and 14 countries by more
than 20,000 educators, school nurses, community organizers and parents.

The program will be administered by The Network of Trust School Health
Program, a division of Phoebe that currently works with the Dougherty
County School System to serve more than 17,000 school children.

Eddie McBride of Network of ‘Trust
demonstrates aspects of HealthTeacher.

Show Off Yowr Graduate

It's getting close to that time of year
already - graduation! We'll publish a
special issue of Phoebe Briefs the first
week of June to show off our
graduates!

If you have a child or are the legal
guardian of a child graduating from
high school or college, send his or her
photo and information through e-mail
or interoffice mail to Jennifer Almeida
in Marketing by Fridgy, Mqy 20.
Please include the student’s name,
school from which they are gradua-
ting, the name of the parent employed
at Phoebe and the department where
that parent works.

Photos can only be returned if we
have accurate information, so be sure
to include all of the correct informa-
tion.

If you are a Phoebe employee gradu-
ating from college, please include your
information and photo as well for the
graduate edition!

May Birthday?

Don't forget your annual
medical requirement! If you
have a birthday in May, please
remember that to satisfy your
annual medical requirements,
you need to contact Employee

Health to schedule an
appointment during May.

/  If you have any questions

regarding the requirements,
please call Employee Health
at 312-2380.

The Spiritual Care Department at Phoebe recently held a training ses-
sion for the Pastoral Associates. The annual training gives the new and
veteran pastoral associates insight into how to better serve our patients,
visitors and employees on a spiritual level,




/@M%tf from the Centennial Kickofff

Phoebe kicked off the 100-Day Countdown to Phoebe's 100th Anniversary last week. Judge Francis Flagg Putney
“(portrayed by Marcy McCarty's husband Eddie McCarty), whose gift of $25,000 made the building of the original
’hoebe Putney Memorial Hospital building possible, made a surprise visit to the celebration. A historic marker provided
by the Georgia Historic Society was unveiled. It can be seen near the corner of Jefferson Street and Willson Way behind
Administration.,

Elected officials, Chamber of Commerce and Dougherty Economic Development Commission representatives, other spe-
cial guests, hospital board members and employees were shown commemorative items that will be on sale in Phoebe's
gift shop. Special events planned for the months ahead were also announced.

To view a complete listing of centennial events that will occur throughout 2011, please visit www.phoebeputney.com
and click on the centennial logo. More centennial kickoff photos can be seen on Phoebe's Facebook page.

ace information in Phoebe Briefs, contact Jennifer Almeida in Marketing at 312-7114 or e-mail your news to
jalmeida@ppmbh.org.
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——ATTENTION!

Inan effort to wore efficiently sesve our employees
50 that they my return to their patients, we now have

NEW LUNCH HOURS

Phoebe Generates
$895 Million To
Local Economy

In 2009, Phoebe generated more than $895
million in revenue for the local economy,
according to a recent report by the Georgia
Hospital Association, the state’s largest hospi-

tal trade association. The report also found
that, during the same time period, Phoebe

w provided approximately $34 million in
uncompensated care while sustaining more
THE than 3,400 full-time jobs throughout Albany

and 6,901 in the rest of the state.

The report revealed that Phoebe had direct
expenditures of more than $362 million in
2009. When combined with an economic
multiplier developed by the United States
Department of Commerce's Bureau of

CAFETERIA
Open f()r Visitors: Economic Analysis, the total economic impact
of those expenditures was more than $895

12:30 - 3:30 p.m. million.

: “This new report shows that, even in these
) Employees Onl)’ 11 a.m. - 12:30 p.-m. difficult economic times, Phoebe has an enor-

mous positive impact on our local economy,”
said Joel Wernick, President/CEO of Phoebe.

While Phoebe remains a maljor component of
the area’s economic engine, the hospital's
leadership, like the rest of the Georgia hospital
community, is concerned about a wide array
of economic challenges that have made it
increasingly difficult to meet the community’s
health care needs including continued cuts in
Medicare and Medicaid payments and a fast-
growing uninsured population. Presently,
more than a third of all hospitals in Georgia
are operating with negative margins.

“We're extremely concerned with the current
operating environment for hospitals,” said
Wernick. “We've made a commitment to
every citizen of this community to be on call
for them 24 hours a day, 365 days a year.
We are a safety net hospital with increasing
numbers of uninsured patients who must
have access to care, and in a difficult econo-
my reimbursement for Medicaid continues to
decline.”

According to Wernick, state lawmakers must
work to protect the state's health care system
with the same fervor that they do other initia-
tives like education and public utilities.

“It is our hope, even in these challenging
economic times, our elected lawmakers will do
what is necessary to protect our local health
care system and preserve access to health
care for every resident of Southwest Georgia."

ARDEN
ERRACE

Before 12:30 p.m., visitors may enjoy:

located on the Second Floor
of Medical Tower Il

located just inside
the Main Entrance

Vending machines are also available to the right of the cafeteria entrance.

Be A Blagest Loser!

Phoebe's latest Biggest Loser is Betty
Hilton. Hilton lost 24 pounds (almost
13.5 percent of her original body weight)
and just over four percent body fat.

Biggest Loser classes are held at
Phoebe Northwest Monday through
Thursday and last 45 minutes. To be a
part of the next 12-week program begin-
ning Monday, April 11, contact
Chauncey Keith, Will Sells, or Jeff Tanner
at 312-8729.




ey Mty Lives tor Anerican Diean

As a result of her and her family’s hard work and dedication, Nancy Millan, medical lab technician at Phoebe,
became an American citizen on March 1, 2011,

“My father brought me, my brother and mother here from Mexico when I was 7-years-old. He had been working in
the fields and in restaurants making a stable life for our family," she said. “He started the paperwork for my mom, me
and my brother to become residents before we even came over to the United States.”

Millan was the first of her family to attend college and graduate. She graduated from Darton College with an

Associate of Science degree in Medical Laboratory and has worked in the lab at Phoebe for 4 years.

"My parents have always been my role models. My dad barely made it through elementary school, but is now a suc-
cessful business owner and my mom has always taught me to stay humble among other valuable lessons,” she said.
“My family has taught me to appreciate and value things like school and work."

When asked how she and her family feels about finally becoming an American citizen, she said it was a long road
and hard to put the excitement into words.

“It was a lot of work, a lot of standing in lines and traveling and my dad went through so much for us to get to this
point,” she said. “It means so much. It is like the last step to becoming a part of the ‘American dream’.”

PSR (R 1171171 7/ | EMPLOYEE TALENT SHOW I
(? PHOEBE 1

(100Years [

COMMITMENT |I

May 12, at 7 p.m. i
Municipal Auditorium ||

Name: i

Dept. and Phone Number: il

DEADLINE TO ENTER THE
EMPLOYEE TALENT SHOW

IS APRIL 29!

Type of Talent: i

Musi |

. . usic: i

We are looking for talent of all kinds.
You will be notified regarding 1

If you sing, plaKsan instrument, dance, per- orientation, for the talent show.

form magic tricks, present a family-oriented 1
comedy act, demonstrate martial arts, or First Prize - $1000 |

paint to music, please contact us! Second Prize - $700 il

Third Prize - $500 1|

If you have any questions or need additional il

Fax completed application !l

information, please contact Tina Phipps
form to 229-312-5175. il

at 312-5180.



® PHOEBE Priefs

A PUBLICATION FOR PHOEBE EMPLOYEES

March 3, 2011

Floete Donates Fouw Cardiae Monttors
(o Bar 118 Conty 1S

Phoebe recently donated four Physio-Control LifePak® 12 Cardiac
Monitors to Ben Hill County EMS. Cathy Bishop, director of Ben Hill
EMS, stated that this would allow the Ben Hill EMS to transmit 12 lead
EKGs to surrounding hospitals to be more efficient and give better care
to patients. Training was also provided to all of the EMS staff by Chris
Lottet, representative with Medtronic, who is the maker of this
machine. This machine will help EMS evaluate the patient, send the
information straight to the receiving hospital and be more efficient with
care plan at arrival. Virgil Anderson, John Graddy and Kenny Nolf came
to present these machines to the Ben Hill County EMS department.

Back, L-R: Jason Miller, Aaron Riojas, Tony Ellington, and Ben
Whiddon, Ben Hill County EMS; John Graddy and Kenny Nolf, Phoebe
Critical Care Transport.

Front, L-R: Chris Lotter, Medtronic representative; Melodee Massey,
Celeste Hendley, David Nunez, Mark Shealey, Ben Hill County EMS;

Paula Jones, Ben Hill County office; Cathy Bishop, Ben Hill County EMS
Director; Virgil Anderson, Phoebe Critical Care Transport and Richard
Rhodes, Ben Hill County EMS.

Not pictured: Richard Holley and Alena Lashley, Ben Hill County EMS

‘Thanks’ From Behavioral Health

Last month Phoebe’s Behavioral Health department celebrated its first
anniversary since re-opening the inpatient units on 3 and 4 East. The
department has had several additions during the year including Medical
Director Henry Sakow, M.D., Executive Director Kurt Isaacson, Nurse
Manager Sue Jackson and Clinical Manager Katie Kutchins.

With the re-opening of the inpatient unit, Behavioral Health has had
the opportunity to help more individuals get the treatment they need at
» time they need it most. Behavioral Health's outpatient programs con-

«__<nue to thrive as well.

The Behavioral Health staff says, “Thank you" to Bob LaGesse, Vice
President of Phoebe Physician Group and the many folks who helped
with the re-opening of the units. Staff members are looking forward to
many more yeats of helping patients with behavioral health issues.

Project SEARCH
Helps Students

Achieve Goals

Jake Jackson, 21, Anthony Wade, 19,
and Karmen Farrar, 19, arrive at Phoebe
every morning, Monday through Friday
ready to work.

“It's a good program for high school stu-
dents,” says Anthony Wade about Project
SEARCH. Wade, Farrar and Jackson are
Project SEARCH interns at Phoebe.

The one year, high school transition
program provides training and education
leading to employment for individuals
with different abilities.

Volunteer Services serves as the liaison
for various hospital deparments helping
with the setup of rotations in work areas.
Each morning when the interns arrive,
their instructor, Validia Gibson and job
coach, Pamela Young accompanies them.

Each intern participates in three to four
nine-week internships where they learn
job-specific skills while having the oppor-
tunity to put those skills into practice. The
interns end their daily tasks with problem
solving, planning, documenting and
reflecting on what they 1earne§ through-
out the course of their day. They also par-
ticipate in monthly progress meetings to
define their career goal and plan neces-
sary steps to acheive their goal.

“I am most excited about getting a job,”
said Jackson after receiving news of his
new employment opportunity at Phoebe
as a result of the program.

Project SEARCH is part of the Dougherty
County School System/Exceptional
Students Program. For more information
about the program, please call 431-1313.
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Back row, L-R: Anthony Wade, Validia
Gibson, Jake Jackson and Pamela Young,
Front row: Karmen Farrar
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Steve Wallace Sheds Light on ‘Watt’
It Takes To Keep the Bulbs Bummg

For 15 years, Steve Wallace has been helping keep the lights on at
Phoebe Putney Memorial Hospital and its outlying facilities - one light
bulb at a time.

Termed by his supervisor as a "lighting engineer" and as "The Light
Man" by fellow Phoebe employees, Wallace's main job on the Plant
Operations team is changing light bulbs at the main hospital and at
facilities on Phoebe's campuses in Dougherty, Lee and Camilla.

While that seems like a simple job, just twisting a new bulb into a
light receptacle, his supervisor Charlie Hawks says there is a lot of
responsibility that goes with putting the right bulb in the right place.
There are hundreds of different kinds of light bulbs, and dléerent
wattages, colors, shapes, sizes and purposes for each bulb. Not to
mention, Phoebe adds new light receptacles with each
struction project.

Phoebe eventually grew to the size that Plants Ops needed one
person dedicated to the important job of changing light bulbs, so Plant
Ops Director David Paul chose Wallace. Hawks explained that Wallace is
not unlike other Plant Ops team members, who individually specialize in electrical, mechanical and architectural jobs.
According to Hawks, Paul has said, "There's an art to lighting," particularly when it comes to consistency in color.

Wallaé:e "has taken the job and he handles it," Hawks said. "I don't worry about lights at all with Steve. He's self-

1otivated."

) Wallace comes in at odd hours with a portable lift to change bulbs in the ceiling of the main lobby in spite of his dis-

like for heights. Because his job impacts patient safety, he ensures that the various lights in patient rooms - for direct

and indirect lighting - work so that physicians and nurses can effectively do their jobs. Priority areas, where lighting is

crucial, Wallace said, is in Labor/Delivery, the Emergency Center and in units, particularly SICU, CCU, MICU, ICU and the

Operating Room,

X 1"£here are also lights that are taken for granted, such as exterior lights, elevator lights and LED signs throughout the
uildings.

His job is also to provide illumination without inconveniencing others at work, so often he must wait until nights
and weekends to do routine lighting maintenance.

"Let there be light" is a common phrase Wallace says he hears, as well as "I need the 'Light Man' up here." Hearing
those familiar words makes him feel good. "Iit's something I love dom " he said.

When he hears Phoebe family members say, "We can see now," he 2els he's made a difference in their day or their
work environment.

) Bgt he says with a chuckle that he doesn't like changing light bulbs at home. "I get more appreciation here at
Phoebe."
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/@;m’famd Dietitian Recerves &ﬁb‘/ﬁaa&‘m

Julie Davis, MA, RD, LD, CDE, of Phoebe Putney Memorial Hospital,
received certification as a Diabetes Educator (CDE).

Davis has worked for Phoebe for two years in the Diabetes Care
Center as the outpatient dietitian. She has been a registered dietitian
for seven years and is certified in Adult Weight Management and in
Childhood and Adolescent Weight Management.

Davis received a Bachelor of Science in Family and Consumer
Sciences with a major in dietetic from the University of Georgia in
Athens, and a Master of Arts in Health Promotion from the University
of Alabama in Birmingham, Ala.
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Happy New Year Phoebe Family!
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Phoebe Nurse Obtains Progressive
Critical Care Nurse Certification

Kendra Armstrong, R.N., is the first nurse at Phoebe
Putney Memorial Hospital to obtain the Progressive Critical
Care Nurse Certification.

The PCCN specialty certification was introduced in 2004
for nurses providing care to acutely ill adult patients
regardless of where they provide nursing care, according to
the American Association of Critical Care Nurses. Nurses
with this certification may work in such areas as inter-
mediate care, direct observation, stepdown, telemetry,
transitional care or emergency departments.

This specialty certification provides patients and their
families with validation that the nurse caring for them has
demonstrated experience, knowledge and skills in the
complex specialty of critical care. As a voluntary process,
specialty certification points to nurses' commitment to
career development and dedication to patient care, partic-
ularly in this constantly changing healthcare environment.

"What an accomplishment," said Armstrong during a
prief interview before she started her evening shift. "It validates that you do know what
you're doing and you know why you do what you do. What a plus for the patients," she
said.

Obtaining certification was a one-year pursuit for Armstrong, who began her nursing
career in 1994 in Oklahoma. She works in the Cardiovascular Surgery/Medical Cardiology
Unit, where she is a charge nurse and preceptor for the unit. She started working at Phoebe
as a licensed practical nurse in 2002, working in endocrinology. She completed her nursing
degree at Darton College a few years later and has been a cardiac nurse since 2003.

She says her next step will be working toward her bachelor's degree and studying to pass
subspecialty certifications in cardiac medication and cardiac surgical. Her ultimate goal is to
become a nurse practitioner.

Armstrong and her husband Paul Armstrong Jr. have four grown children.
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Don't forget your annual medical requirement! If you have a January birthday, please
remember that to satisfy your annual medical requirements, you need to contact Employee
Health (312-2380) and schedule an appointment during the month of January. If you have
any questions regarding the requirements, please call Employee Health at 312-2380.

Recycle Your Magazines

Looking for a way to donate your unwanted magazines? Bring your —
nagazines to Volunteer Services, located on the fifth floor of the main hos- S5
gital. They will be placed in hospital waiting areas for patients and visi-
tors. Please make sure magazines are no more than one year old. For
more information, please call Dianne Owens in Volunteer Services at 312-
4333.

Donate PHDs

Spiritual Care is ask-
ing that you please
consider donating
PHOs for the follow-
ing Phoebe family
member:

e Having surgery

Remember, certain cri-
teria must be met
prior to donating.

¢ To transfer hours,
employees must have
a positive PHO bal-
ance (balance must be
greater than or equal
to at least 40 hours
after donation).

e A PHO Transfer
Form must be filled
out and submitted to
the Compensation
Department (listed
under “Compensation”
on the Human
Resources page of the
employee portal).

e Donations must
be a minimum of four-
hour increments.

Donated PHO hours
will be transferred to
the employee’s EIB
bank only. An
employee receiving a
PHO (transfer may not
cash-out PHOs_for a
period of six months.

Please donate PHOs
by completing the
PHO Transfer Request
form on the portal,
located under Human
Resources
“Compensation,” and
fax it to Vicki Askew,
312-4372. 1f you
have questions about
PHOs, please contact
Vicki at 312-4349.




STATE OF GEORGIA
COUNTY OF DOUGHERTY

AFFIDAVIT RELATIVE TO CLOSED MEETING

Personally appeared before the undersigned, RALPH S. ROSENBERG, who having been duly sworn,
deposes and states as follows:

1.

I am over the age of 18 years, I am suffering under no disabilities and I am competent
to testify to the matters contained herein.

I am the Chairperson of the Board of the Hospital Authority of Albany-Dougherty
County, Georgia (the “Authority™). .

On the 5% day of May, 2011, at a meeting of the Authority Board, a m%ion was duly
approved in a roll call vote for the Authority Board to go into closed session for the
purposes of privileged consultation with legal counsel, including consultation pertaining
to pending or potential litigation, settlement, claims, administrative proceedings or
other judicial actions. Permitted under O.C.G.A. § 50-14-2(1).

To the best of my knowledge and belief, the business conducted during the closed
portion of the meeting was devoted solely to the above matters for which the meeting
was closed.

This the 5* day of May, 2011.

[eims Loty ~

Chairperson

Sworn to and subscribed before me this

5 day of May, 2011.
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“ NOTARY PUBLIC (SEAL)

llen

Dougherty County, Georgia

My Commission expires:;

Annette M. Allen
Public - State of Georgla
Qualified In Dougherty County
My Commission Expires January 28, 2013



